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i Zepcepber E5, 1075, the Fillings Sduedzdon Anpoclefden, hersafies
Tefertid to wh the ARAscistion, Tiled unfalr lilior sracgice chispse npaings
Bohool Tlatrice Mo, 1. ELllings, Hosibend, hetesfcer rafnrred to as Lhe Schaold
WEmEcfet:

The Aspedfebiim §4 puborasiia -.Ilea:u. thi Schoe] Niscricr wielabed
Beprion FE-1nfvi) (&) nf che Bevlesd Codes of funtuns %47 by silewing to
bargnis ln gond teitk an phree Epecific umdlateeal changes 10 warblem fepd]—
Edonn.  Fufther, the fsoocintinn sllegeq tHee +he School Girerdct violatil
fincrion 38=-T&054 1 ide), BT, , 1240, B eraninferring’ chres fencherns withlii
Che beTRREGLLG swit bolorhit pesdtlons Betoese of thele collackios hargadhlng
gellyvaiien in Weldli of the Rdsccintdion, thariulfass interferlog wltk xai
repCtadning radd Teacksrs in the exorcine of thels viphbs a8 pudrintess by
Bootiow TROF .00, 1687,

booard Chatrenn Raucel and members Croeley, Baber and Balfher conducted
o limorimpg fses che mrreet bi Unveshar b, 1D%&, in mocorfonso wislj phe
Adainisteacive Precedures Aot [(Ticle A2, Mhaprer 471,

EaiZle Leviny of the fiem ol (illey pst Letdng of Rrear Falls, Henbmne
Topreusnzed che Coglaleant.  Jolue Devidesn sni ey G. Erasder ot tha [ire
oI Mawisuun; Veeder and frosder appearsd su foint coummel Cae 4% Defandant.

1T -MYIDCHTTIAEY GHIFCTTIOR

Coucoel Lorlng ohijstced zo Schiool Districz Mo, 2 Exnibtt P an belug

irce luyant The - doeozent candiuc s of Standord for fapsddiention fis, LYd
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vivlch calls for the crestioe af & ceemlztee to deww op n scnff evaluutisn
procedure, and the Teport and fles] fascrment developrd B¢ The comilTtas,

The oh¥ecciem ba overruled as Ebe ScHool Disteist has Enlen che poaiilan
that & w2aff svelebCiim proosdure L6 mat n propec salifect: for collective
barpaining. This of courss in eme of ‘the fiendepental feoues to be detwrmined
bn this cose aed the accreditecion standard 1s icesEssT Tor ool & deCermloecion

lipen the esties racord of 'this canw dncioding the testiaccy of o mesber

if wlendunes and hefefn, thin body makies the fol Lonrbung s

11L PIMDIKGE 3F PAgT

Ehe_flleged Uedlngeral Ace of Withholding Salisy Prog Teachers o dsssctaiing’

Beave
Lo Tr sun:admitced Chat on Sepcembics 7, 1075, caschers Boas Franren, Jerry
Jimiopn, Fugeme Cecrons asd Fduard J. Wallnr requested @ Zamiu af ahaenoe from
their cadclhilng respoceililician tn actend & Hentana Edocation dussc ] om
hancd: Mee tdng.

The Echocl District Lifotvad shese indisllesla thar leave woold hi
granted bt that 1/300 of pach iedlvidual salary would be deducced For puch
dny of ahoense,
Z- Az eam adafrrod thet on Eeprenlier 7, 1973, ceschers MuriaT Soliu and
Ed Bard resussind s lesve of-absimce froo cheir Cinchiey reepnneiliidcicn
ba attend @ Yootena Pducecion Aseocilarfen Leadernhip Confofenss;

The Gcehool Disvefet informed chess lutdviduals thot Teave weld -be
granted ‘hut that 1/200 &l wick palecy would ba dedicted for ‘each day of
ahlimre .
3o TIr wap adwitred thet peler to this refuanl te feask gpaid Lenve for
Lhsecistfon bpeinens, leave fungented bx menbers of the hsasciptinn for
afcendence of ‘ntnte, Tegloeal; asd wuelonal neecings of cha Hemisms Fducation
dgpocfacicr haw hsen pranved wvizhour Jiew nf Tay: The School Tispeleét qualifiad

thin adnleaion By wEabtngi

! Ansoaterion Lanie refore to loqvee of abéenge takem by poriain taoshors
far portieipation i the ssfivlttes of the Fiilinge Edvsation Azmarictliem ar
tod cFfoirtatoe.

rJm




e R - ) B | S A e

lﬁi
l&
17

16
1

fosipelityovan newer Implemansad by fchas] [Metricc o 2 epd

Amaocincion Lesve 18 mow ssmeated by drticle ITI, Baerian 11

0L Lhe Hipbsr Apremeent, heceeen Tha BI01ings Bduoecion

deaccletton apd School Tletgict fo. 2 ohich ApCeement wis

reErosocivi de July 1, 1975."
L. Hr. Faul 0'Hare, Supebistendent of Echool Tiwrrier Ba, 2. tancifisd chat
alchiough the feachers In cuwst lon svere nntified thot they would not be paid
foe leavi prasted for Apsocintiim sctivities, chis in focc (44 por sesur ani
these ceschers wern gpiven Jeave with pav: (e o h)

Heo O'Hare cescifped fertber chac he wasted 16 estalhlish ™o se=oed
compept ef 1 20MCR" with rerpuct to loove for Asaoclacion mestinga and chet
rhere ¥us s0. definite pollcy povesning ashaciation Teave 10 The pest. 2 [pe 423

fir nleo cescified shac he decided co rascisd the deciston té withbald
walicy Y, becouse The sdbcer “wne on the oégocfatlon takle ond wemild Le
guvirnad hy the oettiemant ol the apressent." (1t. p. 81}

The fckoo] Piscriet's fduptivs pf a Fraff Evelisbisn Tengedurs

4. On Aormat L1, 1473, clie Schanl Dissrict sdopred o stafl wealesidon

proceduse. Heo [FHare testified ehat thin pction was taken fi urder that
chn School Ilatzict coold comply with the accreditation ctandnrd for a uteff
i
wvaluaricn as preoscrihed by the Honteno Bosed of Publiec Bducstion,” (zrs pp- &3, B4)
Acocrrddtesion preEndard Koo 17 Teada:
117 ETIFE ETALDATION

The Loircd et evumtesn ghall adopr

upusdfde pnllcies omd procefonre Fet

svplvacton of eertified staff.

The policies ppd procufuree mhall he

developm! I cupszleacion wich

adsirdutratory, tenchera; ochoes spull
oexhers, dand abudants.

LR T T —— Frem Oefondenr e adefamiom amd tostimomy gieen By Mo 00 Rerd
that at |'..'J.;||.F:|1 e "dafimtsa ™ Tagie golioly for Anosctarion LRaiber WS ArEmsa e
by tha Schaol Fatriot, that in fact Izmve bon: greatdd <o the poss an oimilar
Poqueats cnd, that -ha wes trpdeg te apishlish o oomoopt For negsitatices ook
were amdereay - hatuean the s portfen:

bimciard  for dasedt BrSo Na. 217 vad esarpted i, tha  Body ap
STANGARES POR ACCRETITARIGN OF MIFEAMA SCHINILE AR AMENIEE [BY TWE BN oF -
FUELIT BIRATATTON AFRIL 30, -1R73.




B BEEGD

F- |
=

3
&
.

it ceaprelmnadve dndivddual peciomnel

File hogef pn apesdfie avnlinatinn ot

every, tasclwer; principal, supervipor

wml -aicher certlffed stafl umplosed in

the diatrize =hall be moincainegd,  Ths
Endlydshiall hednp evnliosced. ahill e
grmeided etk a3 cony of hid wriccen
evaluadion. © (Scheol Plocrdes #2 Zalilhin H3

The Srhoal Discrise had bogun co prepece & staff evaluatioe pEacetuzs in
Dotober of 1975 A commirres of adminintrative porsonsel, Ceucheen, and
wruaante ces pppolsted by Hr, 0'Hare for ke porpeas nf developlog the pivis-
ceduri.  Thrrdng che 1578-75% ushea] mear, Che procwdure devslopsi by cha

Coamlboen Wik uesd on o trial hieley The ‘stafd evaluatben procodure adopoeil

on Auguat 11, 175, ses tho Tingl penduct of che cozsiczes.

e A pEdpoinl-rr o sEaff avalsetdion procedure mas Lnelnied meaip. The Loitial

Froposdls mids by the Ansseistian dariag colleciive luteadi=ing in Janoars

wl JUTE.  He, Tavdd fextan, Erecutive Mesckor of thn Aspopdecion o collepcrlve
Batgeicing team, cesciliud thee the Assoctlatios®s propees]l onontefE eveluncion
wnk WEAT1l Mem ghe sable” durlog asdistinen tn July aod Jugmes wnd st the Elme
rhe Asagciufdon wenp on sexile ie dctober of 197%, (bc. @, 5)

fv | The Sches] Tdetrico clolea the: & sgaff svalespfon propudare {8 Hop—-
megarioble: Chunssl Droeder fds rakec ths fallmclng popltioi

TIE oo Zeg and @lwars haw Besn,  the soolelan-of the

dufendant rhat evsliuscion: procedure 48 b o sepotinlle

ftem. I'revious nabter Ggrewsentw have not dealc wich
Chis ‘logite oo ckat hasis alone, defmding hellsvee Ehat

thi adbpiion af the eviluacion pEdcndurs vap noe @

umllatecal chanpe in a negetintsd worlcing condition and

chorefore) Ceopladnent”p cherpe 1o withaus merie. " [(Hries -}

Thee fssclutiin clofnn that & staft evaluss don proceducs 48 p negetishle
icen and Coisasl Loring argues that standard foy acccedicaiinn fin, 117 iz
glient ag fo whather or pocoeuch o procedurs eoulid he s oeppeoerisse lcems £oo
snllacrcive hargeicing.

2. On Metober 2L, 1375, Che 'Schrol IMdesrdcc anf the Asooclscion ajitead 4
the follmring concrocs provlidies Tar wiafd synlasbten:
ARTICLE XAE
TEACHER EVALLAT I

Bacties'l. Peocwdupei: The School Tatrict sliell meinbein s, roalustien




1 peccEdute for all coaclhmss jurscant to-Standecde for Ancreddiusinnof Mentane

£ Sohools z udépeed by-the Seard of Public Bieesiien:

3 sectiom 2. EFfect; Such evaluatios prosadizre shall fie & ssttur of

4 Scluel hiscriet polisy and phall st he A porc ke this fpTREeEnEs The

a evaludtitii af o non-zemies Eencher shall bot ke wobfect to Cha Erisvanoe

f proacedure. A tunure fedchey's evalawcion shall hae mihisce o che fricvance

T proceturs.

B Thie Eclned Jiptricc'e dczdmm of Preeladioe Ippchern Bobert Hichalgoqn, Jolws-Teavis,

g and Bohart Landin From hasteppent cothe “Eessyree Center! oe il Lings Senior: High,
104 9 Tm Apefl of 19737 Che methesarics dapaccesnt st E11116sR Eenisr ligh Eelaol
11| met b0 diseuss class schéfilaw Far the tomfag sshosl yeac. The nlsEtnr wan
18| =sulled by M=, Vere Mchormore, ckaicman of ehe dépustment beeacne Hr, Holiemoot
13| ‘eanced to receivs wisff Anpur lafare he prepared the prhcosed zloss debadu]un
Id that wers to ke subsitted to Mr. Alhert CSlidss, schoo) prineipel. Hush.om

;L:.I wekring 1n held sich yeir in order clud the zen or oo secbers of che deparceent
16| alght tsddcate thelr preferences oe claps ABELETARENT.
17 I Fugrt of the proposad prepoced Ly Fr. Melerporc afzer che Anpirteenrc
18 . meetick fesliuded B Tesemandetion ©o Mes Qulling ther Fr. Rohack rHa:hu1|:-:|n.*‘
14 " mackenazise teacher ab the kigh school, be ankipsel sis perinds 15 eka
20| Meammurce cences” Eorothe FETA=T0 schos) yeas, The resouces center 1o am

2l experizeccal fanflicy (the facilicy lus bees in oporacioe £or =ste thin' five

2% 1 Feern) wkich provides mathesatics instructics in addition ca thet Which . studsnss
231 may refelve ln tradivional sdtheestice couroep) The emnter proviles ceapobr
Eq harduare, ' ealzulators, aml ocler waulpment chat is ubad hy- nendanc s during
B ptudy perlods vz afcer schocl, Individaal prudencs or a whalun clo=s may aleco

BB || weilize the centes For special Frojecta,
e | The School Matric: e experinenced with varioon staffing schids)ina

:E'H-l tor thi ceceer in pecopnition &% the meed: for laateoe He=al ald o prudencs

a3

=12 Yo, Wiehilam Tas Bash aarigred 15 the recurde peMier MNPV eor sinoe fim
ENedpitom Pt thin pears Dgming the J8P=7S mekial paan he wdd cretpiad. too mepdodd
34 | oFf approcfmaraly pes newr SobsTos e Hohilaon to oR Arcie Harsber = e
Apacstation. Qe woe paat plog-prepident of che dsscetation for the 70-73 seksal

24 wear gnd presidans for the 1804-78 mohool year. | Durisy tesotiarions for the
1PP§-Fi nohool yadr, He gorved dd an e5iless tn thn dEspoio om0 ATH EREaT
regatiddions Edom.
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ucilizleg the center. The resaurce cencer ls chatacterined by an uneccuccured
slassroom srmsaphere ¥hich s 2iTfecent from clessroom dnetruccion dn poeesl

Thin proposed ashuduls which asafgnad Mr, ficholoes ce wix full periods
£n rhe Feimyos cencer wus pospsd on Che mabber haprd 10 Che seuiskbang
principal's affine during rhe firor weel of Jens an An cuscosary)

I 0o or aboot the Eifceesth of Nile, Br ¥:larmost spg colil e Ees fnilins
Ehot “chere E=d bamn "o clanje fn policy” 15 rhat ro cescher wouls he anplgnai
fat mere chan 4me perdsd An che taecaccp centar.  (Cv. poolk) My, HeDeEsapEe
did wor twhe teaue With My £oiline" desinlen and pet out lesedintrly to
PTIEROCE & Suw schedale,

¥r. Collles emmtiffed that Wr. Wneron E feavés, Ansistant Siperletendent
af Seroniery Bdicabfon, had expesknnd ba binoccerls Ao Falr chat che "ceisriss
fult we fad to- dprend’ the Joad &s dirwcced o dvap che ichedule which weuld
heva hiswn vary oledlar po the sehoduls we Fad basc vieet which wm hod boslcally
oue perasp in the lsb ssch of iz perlode.” (tr- p. 75)

Hr. Weaver testiffsd chac thin comsusloatian o Mrs Calling wis ike
Htrect Tepult nl & smchogl boatd wsecise held edrlt Lo Fuly dn whick the
nehoal board expremned 146 Conco¥ns o Hr. Weover thar one teacher nspdgoed
L the unstructursd clapnrcoom situstiod §n the Tesores coppar TAY CTEALE
as insguity in the diseribotion of tesches losd,  fz sppeare lint ek sshopl
board Fult that an esnigremt in fhe cesouece suntor did not requite claos
Prepazation and plane noe cha grading of pepers aod was oot es difficuls as
nnTe coewentlanal teachicg osslfnaimts. Therefore, zhe selpnl-Sard felt thos
the agnigmeent of inecructional dutles in the resooroe =ence: ukrmld hw gote
evenly diseributed azonget che scaff. {Ec. qu &7}

M. HolleTmofn pregxcdd fwoonew ofhedolas-fee Mro Cellinay Mr Tollios
chibe Lhe schedulessthich eallnd for =i teschi¥s co bu-assigeed one persod
with-&n the resoorce cester. Abopt the saze cise Mr. HeDermott infhrsed
Mr. Niehaldem that the firat sckeduls hnd bess changed mnd rhat he would mmly
be agalgneid anu pecind tn the resceree cinter.

Mr, Hlcholson touk escaption vich this gehiediele chenpe and dnformed

He. Moliermoer chat e wonld eallk awith Wr, Colldnn about dp, M=_ Hiz=halmpen

=p-
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did mesr with My, Collins Sloeely therenftur sl exprogasd hip COTECEESin

ther BRI new acBeduls wee in coeflice-wich Thi cenzepr BhLEh wan Teflecred

= chi sadth departmest " oripisil secomendaclis.  This rocomsundaE{ipn gag
kaged an the remoept Chat ome peranc wnsigned’ co Che center could: provide mOFe
st dnaicy Lo dnecruccios. aed wmild @llew For bartes ceilization uEf smidntemaonce
of The availabla meterials and ceaching uide;

Hey Bicholeon besrified that Hri Collins agread chil no more chail S
pecple ahiruld e usFlpned to che rescurce center and sdled Hro dlicholzon. va
PCETEER b zublonale o ehis &=FFaet.

Mr. Colline tescif{ed that lie cold P, liizholnom 1o propafa the catipopela
woordes Thit he codld Upresent it co ghe torsl edsdntgtrozion widch nesos HY
Pr=pidiste auperiore, Mr. o'farce and Hr. BRCTHCIES and HY's WEIWEELT LEry: e Th)
H. Mr. 0ollins presenzad the racloeals to bip sisesiace in EET1% dugrant and
Ehi gmectinn bie seceived zo'the conzepr of- leving fevet than wis ceothdrs is
the rescyrcs conbes wma “quice faverahle."  [zr. B

Hes Colling chen ssnt back e Hr, HeDésmoer and inforned iz that "oe
Would. have permiisdon Lo again resTrusture che Eaiituc annigneent, utilicinp
sepefally cwo and 3f not fums tuo, sosalble chree pasple.”  [ere p. TR He
ol teprified thet whes lia wum FueTled Ly M. Mcliermoct SIMCEENARE Thi frokEd—
bility of aselgeisg Mro Bfcholeon snd Mr  Lasdis® 4n rhe terunrce center, e Léald
Hr. ¥zfemmncr rhat &ll of theps problens are cesing aver the problem of copflier
G lutetewt bersmen che WEA pocivities and the frusdes of che il cemEer
ngelgnmonty . that we zould avold the peekles Af oo 21d%'c poc soch htphly
imyelved panzle fo che sath center and we should 66k ba dther poosibhilleien."
LEEy e T0]

Hri Helaredrr peetdfled- Elur Hr. Colitsn ‘teld Bim ther the dectsdan had

 bedn zadn to GTaff the center With fewsr thon six peugle. (e alsn ueabed:

i, W 1Tiert Barrutte o shnatans mEerldiendemt of she diatrist,

I:ill'll". foredds haw gt et bt o ot SLilYnan Samion itgh fen R T
and hta Bwen cosiphed foodhe poscuree sevien gvery pacr LR the azospiion-of tha
Ferat pear AT ar petsRiiohod and dhe P50 sahoot yegr.  fir oo doeH an asitine
penber of the Aagosigtfan’end up o nout darued gn whg JoiNt dabkssiatian, Fohoal
Diarsiod Ertre P4y Coveritien, fu 2Lac Afried ap aXlory mewEdfer nheirman fap
throe pacrn.
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“Be DMy. Colling) said hawewer thas ir won-felc thsg
Er. Landfs, -ac- chat M, Wlehalacn hat Boasn Tp=ndATiE
ce0 mdcl tinp em BEA huginess whils aspigned 10 she
Cilscisbes  penCor, e BEiiEd o that ¥5en I msfie oot
the schehds thar I0iEs pac place Hr.' Landis; K.
2izhelpng, oF Heo Travie uu sn sesizneeir dn £he
TEROUTCE =enkars"  (or. poc 150
Mo Hilernort ghen told-Me f51lon cher 48 shis wak h canp with
He. licholsong Hr, Toawia and Mr. Lardim, rhen Mra. Jellison stmld woc b
AEsigned tn Ll reunurce cunter Beraush abe s glas Reoming vaey petiwe -in
the Akeecistton, He, Collina d#id moe roply oo Tlls soppestion. He did

SURpEFL B He, Mellemmantt chae horoh be st n Hr. Respne phiceld: b ipipned Th
Clsb Ill:!:mqrult.

Hr. MeDermntt ches prepnved u third achndiiie ob diterced by Me, Ge1ltmn

wnd usked Mr. Colline to gir dn on tla-zath depastmmmt noeting at tHe bézinsing
uf the sehanl wear Lo explain the changs {in che acheduls. He. E3114ns dec]fped
ti de an ond My, McDeeesbt teoriffed thap M. Codlilua scated thez “ehis was &
Lilber rhor wen persomnl beovbon him and Hri Blobolaim snd Tliat Tip o= 14
ralker hamdle 1t wick Me, Nichelies individeeTly rathee tham lhvelen tho e th
dopecmmenz Fr. po AT

Hr. Hickolpem 0id mast wich M. Co1lins at tha bewinning of rhe sohool
year mml-wag told ther his weérren reElemmle had' wided 1o pbtairing 6 change
in the bebeduling o Feoer than six penple in che teecirce cester har thas He
o Londis a=f MY, Travia Wil nok he susfgned co the resnarce sanier,
My Eichalsou beitified thap "he (Mrs Collime) sadd dc wau Felc by pevple o
Bade Phe deciotom thar chers wna Coo tund Fine Lednp ‘spent un DEN Weinenn. ™
(tTa ps. 303

Alchaagh ‘the reéord i auscwbat unclous we this poisty it oppekcw thab rhs
Linal nehedule prepared by Ar. MolerRscs: wne Liglmented and thas Hr, ¥elatanes

Ao ME . Mranos sow ktaff fie rEpouTeR Ewnter siy prelnds pee. day,

The Schenl District’s Chargu That Too Mush Tine Wus Hefng feed for MEA Acrivisies

I Cerrwin Teachurs Asstgmed oo the esoudes CEnToe

{ 12. Tn'defesse of i1s setion bt bat certadn tepcharn fFrom ssalgmant In chid

reaoures ‘cunter, ke achnnl rliil:tig:r nIguod Enil pressnged wrddEnce Cii the sffact

rhat M. fdchnlson's seetgneenr 1o che: vegpsires osnter. uas hedng dleeud in chet
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Hoy Hichalsaon Gaw using Cee meoh school Tioe Do cafer out bils ducfes for Eli

ADGor Lo Clnii.

Mro Weawnr tepcified thet duzdng the 1074-75 selioo] yeus ba had mEC=onnlly

[ Wivited He. Bichelsan's clace dueley She pecond period for oix deys asd ddd nnc
| Find Mp, Michaluie preesnts e inltiully wiplced the clsss co:pay B Nichelsoo
8 compliment and not finding him chere ba seturnad aach ey during wecood perlsd.
r. Wepver reporcod che Fact he could nor TL6d Ve, Wicholeon 4n his closs ot
Che redouscn pentar tor owes a swek o Nri Colline.

Kr. Waayver tentifled further that he Temsined 1o che zenter for fite ot

Len minites im mash occasicd ond 444 pot Loguire of aovone wnzil tha fonrih ap

§ Tifeh day wkere Mey Hichnlson might he Fmopd. e then skt ¥, Colilne sha

alnn did not mow Cho wharrahnurp of Mr. |lfcholson,
He. Minkolsop teatffiad tn a plechere af esdusse which might hewe caused

his absaties tnclufiog cheslleg Tor attandance (rakiog wure siadentn woa were

leavieg certaln classen to piténd the rescmrece cencer gor chere}, sickdng up
1]
- materinin, teeching asncher cescher's clogs acd ne he cesclfieds
“It's olan soswEhle ©could have bean sonebimes on SEL bisdneok,
I dan't koow, but 1 des'e helisve dc éves mnterad ingo wey preat
depree.” [Cr, ri-E5)

Hr, GColline cestifief thet during kecond perded of the 1974-75 sehnol vaac

gbla amount of Cime Colichng with Hr: Wopero, esciscant principel of NEilings
Sundns Miph, wostly abour NES affeirs. Be alsy tmpcifdied chat The hail sose af
Lhe mion nhseryarlops shout Mr, Landis ns T Bed pboms Bz, ficholnec." {tr, p. B3}
It appests Fre= the recosd Chat Travie? exclusion feon the resmgrce center vas
hipsd o the specclncfon chat bs eoo wogld .spend oo puech cise o 2EA actiw Hlen,
Tha Echoal Hecricc also of fared facther Jperificetion for rs sscinne By
RiterpEing. £0 ohow Chal - tédogree cenbaT cORTUCEE Bl ke bidng whoesd by
percain reschers iz that iEA solary prcpawals and the ke wowld bo csspured
nn pehcol Tizs,
13, There:1s 'mo wvddimce on-the Tecord ther M=l Hickalson or dr Lond4s Bave
prer bepn 'virood, repcizarded or even talkod o with redpens te their allepsd

misupe of Time on behelf eF che BEA. He. Micholson's evaluatisn Foe the

-5-

izl deeing thivd perlod of the 197570 school weae; Me. Minholenn premt o conplider—
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LO74=T3 school vear fdfd not cosesle efy Shddcpsdom =kat be ap abasieg hin

duulgiment e kthe rescsuTee sooter,  MoTeover, the record dpes.not mbow char o -

cany  feadloer was evar enrned shoac BEipuae oY Che remnursa centar befnse

Hr. Collies confronted He, Holemoct wich chis probles.
Ta- It Lle on rare occaklon that the spring schediole developed bs Cha naeb

duperlomnl 46 chenged, I L8 oven #0rs infregusnt thot MT. WEsver md his

foaperlore betomu dnvolved o the specifics of ¢liss achadullng.

13, Eilltegs Waut Figh %chool hos o faciificy wary mach minilar t0 the Tesoerce
center. The stulling sohesule for chis foellity wie not sshiected to the maoe
cannerng thot had dlivracterised ehe pebedyling of che resuutee Sedler o
filLlings Sendiec Bigh,

HiSEIRETIm]

The ficet anpesr of the. charpe comcerning che Bchool Discrict's cefumnl

Lo prant Asmnciabinm leave wich pay con b odesls witk dn-osumsacy fosbiou.

Tha faces ave thel alchouph the Schobl Tieccfze bl fcksrdied Bnd chbald

pay. for Emashdsw on legve for Abpociscion hosdnwan, EEip wme moc zecTied
chrough. IC-la difQicull fu wscwrcadn fron the secord |uscoelhst the Schonl
TH#trict's motivorion wus in Chls ragard,-and it L5 gur hope thet-the
patalilisteent of a4 negoctaticg "eoncept" w11l mat is the futprs intemcfennlly
be aschiered theduph d bhresbened snilateral act or am scc-droell,  Oupder Cheup
copelderatinne we Fiml bkat thin ampect of the cherge abould be Simmiooed.

e gpeeosd aepust of the charge which alleges thac the School Tiscriccls
adnprion of A poeif evaluation progedurs Lo foguet of 1515 conebituted a
wnilaceral act indicorive-of the Eelwol Tisreler®p fallure ta barpeis with
tha cequited good feichg poobed PobF Clis bady b d8fEicule deigu. . To-id thku
Eobata] [Macidcie posftion thot o wcef? mvpluscionm procedure im @ no=
sugolishls lren. F-:-].l-:-'::ln:. clls wrpmenc to ies Togfesl omelusfon, & aTal?
avalustlion peedatuin canld then be siopted st the will of che Géhool District
rugotdluss of agy prupossls made (5 thie regerd = the Asrocdation, The Gobaal
Digrrier alog cuntends Chat bver U rha sEalF avaluntdan peocndure wpin @
groper sublect foroecollective bargedsing. dte wdopclos of owsh e peceduze ix

dumusp of |975 wan mocoa andlszeral-ace boc rechsr che culmination: of s l=ngchy

—10—




4 r:ﬂ'w:!ﬂ-'l'? chleh bdgan @1l huFrre the Sspocigstion zade tos-firoe proposal oe
A1 this {res,
31 TeEls issise necpanivutes s casalil spprosghl.  The firet of o oumher of
A guusitlonk o be osnrdersd 16 whether of nof & eralf sealuation procefsars in
i
5 & pubiiéct mulzahle for colleccdve bargnining. :Saclee-Be=1h0F(3) B (.0,
£ 1547 praces:
7 [3)  For the peeposs ol chis nct, 1o barpeim colicccively ie
thin s=rfommsnce of che sucusl obligertow Ul Cloogakl i
B eaployer, or hdo designaeted vepcaannbntives, Bnd che
| EepZasantaliven of che exclusive represeutative Lo swbr
g1 0T fesponolile. clees acd poghtiate dn pecd falchowvich reopect
| e wagaee, luure, fringe benpficn; amd othes condftiooe of
1o rpplemment . or che nogoclaclon of an agroeesst, o apy
] uedTion arlsdog thersunder, and che exesurion of & wricces
11 mnETACr InenTpiracing Lnf apssesmint o ceached. o Sgch o obll-
| potloe ddoes not compel wither pacTy. oo agreés. chca fipapnaal
12 iy raguire the maktng of a fonceudton:
13 This Language patnliels Section &0d) of the FHarioeel Tahor Folatione fci

14 and the cases oro leglop in vhick che tincional Lotor Melaclens Board and Lha
1% oouTCE ‘hove ceyefully rondsmed tbs pocomp of subjecor which are i= facc Vocher
16 e tima o f mpleyment" mnd- propesly ald easid -z £l golleckivs bargaimdng
AT | preseses It ip obwlonsly most deslzabin that Iebor snd menagesant identifv
18 amt wprap Gpon chese fress whilsl rooulou Bavgaleing Cog ubnhle relationp.

i e me the NLULD ood even state opescles hive Found, thia podsfhilfty. Ls

ad b leen imochinsahle and determinecioos oo chie Lerpaloabilivy of cutiali

21 leens gonl be mede on 4 pees by ense basis,  We appresclotlils respsnnibility
ho with nope Teservation, Aovever, ot ucake s rhe very wenabdlicy of lsker-
23 tupsgunant telatinoe in this stote and oe feel that thi policiss of she Aet
Bl muur be wffecteaced,

Cae The srafd evelusrion precedscs prekemts sn inceresting-ites, The pro-

Eﬁ# fepeional evaluation of @ fedeled ls & comples irdonas puflugidvn gf the fnnk
2% l'ec which it le dntended. The Schoo¥® MMstcior hos oFgind thof b owaff vsloecton
EEH prodetife la & “Renagmant prercgstive’ and nithough Tefdyerice #ma noc made

to Geccioo LOOI(E) - BC.M., 1547, poshape thia seciion &f the Act doperves nur

drcentlon. Ic° Tasdsl

Ve ora rafarring fo the auiddeuse dealing with dhe S3fmal Dletlad 'y
affapim -t sl wisk gzl i Aaeradtfesdom M, 118
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{23 PubZic: emplioyens e blelT cepresentatives mball recognise cha
prorog&Cived of public expiovers’ tooperote znd monkpe rhelr AEFales dn
marh ki'nne e haE ot Hmiced Lol

(s]  direcc.emplovecol

(bl ‘hire, premoce, tranpfer, deslps, aod tetalin wslomes;

(el relievs wxployens from Suties and becauss of lack pf work or Fundn.
il onder conddtions vhere contdonwicies el wich eork be tneffeciont amd
nengrnductiee]

fd} satntuin ske efficiency of goveenassr cparatizms:

fr) determing the smachods, mennsy Job cloosifirations, and oarssme]
by whlch gpovenment operntions - are cobe esmducked ;

IE} - Cake Whatavar ncbions ma¥y he-Tiefddanry & cabey pak She nismicons
of Ekil apency dn sitvatiocs of EsErponcy;

fE] eozabliah tlie sechods and processées’ by wkish weck 1 pesforsed,

The leginlaturs Ligs pél left 1o presumprion chab publle isplaysts popsesn
the pretbgabives necessary to Uminepe their oaffaire.™  He pimo pote YWneewar,
Lhe Act is abwent acy expreds lasguege which prohihits samsgenent from
Largklnthj o= fust Bow shnee prempotives aee Eo he eznecined o 4n fscc
how far they extend. e spree that noacstf evaluatios preswlers invelres
EanageRant preragatlve yeb wven the subjecc nf wages Lnvolvos nonagrmenk
PraTopnTive,

Further analyring This -prohlem, we pete nokaedc iscopeiftency in Ch
Hehee] Mebrict's pooltion. A8 aforissnsicaeds the sollsctive bargainlng
dpfvenunt negoblated for - the 157506 pchool yaar (Fehool® Disieict Pehibdeohd
providen Chat the produce of che staff svalvatien procefors® le subjece ta
Che grievanee procéduss and gledmotsly bioding arbdtcacion, The Eder tlhac thi
Schinl Ilptrict hee seag it to ecllacedwuly hatgelp hotk Ehremph the negncia-
tiown process and the grieyance procedute dn the pruducet af the svalistien
procedive aed yab feludes o heegain on the =sub=tence of thar procodice deffen
TEAANT

Furcher, un dres wkich f2vnlvin an smmplewver'n reaponable expeccation of

EEployEenr  Sepurlty Sucl an an uvEhartlng peacedirp ®leomiid qer ba pebitracily

Bll'li'.‘;'-n:l' the Torma of the aomtrast; the staff eo=Tim bl preceadivg £ faal s <a
g marean af Selnst Datpiep ppitay mad the sudlagtion of demurwd feaoherd 1s
Falifact o e Fo@emow Procesharn
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erluded {ros the forus of ppilective hesgatning, We alao note that Grandard
for hocroditarion We. 117 dous not rreclude che peseibilits of collacedws
hacgaining acd dopp 4n Facc tadagmiae 0 nesl Eor Cascher 1gpic,

The sevond quepiion et st B¢ adéressed Le Chot since » sceff Evalist Sem
procedurs e Bargainable; did the Bebool Diatrict not undlocersily snd 4n bad
faieh in-d&e adopzian of che procedure o dampoms 11, 1073 Tae recopd sbwres chat
Ehe dssoclation hed dscluded in its Flipns papkape of propesals in Jazmary of
197%. ¥ wpweific propodul oo wtaff evaluatlesn, That proposdl femidned ' om che
tahle well aftes Aupust 11, 10975,

The Harluzal Labor Relations HBoard provides useful Insight isto the problen
Wt hupd.  In FI¥E Farz; 300 U5 73&, SOLEEM- 2177 (1903), she 1.5, Suprese Coder
fi¥e expeass Tecopnitiun of che WLER's pur &8 doctriog. The coocc ehafoccerdzad
the wmployer’s-usidlatersl changen o conditfons of espioyesst in These tarmu

omnage 1431

A cefusal Lo smgotiace {fn fostl ne cooany sdbiese widch 8 within
Sectfen Bd™ and. nbout which the unicn gecks to regnidace, viclaces
Saccion 0(a) (5130  ehough the esployer kan every desire 1o tunch
fgreessut with the unlon upis wnd over a1l ecllective agTement
gzl narnesrly and le w11 gosd Feich Eatpulnd koo that end,
This =esue=ing han Bees fufther erponded and ddatinguished and fn fosa
the Conrt. did uute liowever, that certuisn circonncances edgh Juatefy unllaceral
BIGluyue ackicn (f.e. eecuselby, wniver, ece.)s Tof the £acts of tho ciun al
haod do.not fustify che Sehool Tistrict's acrion:end tharsfrze do Dot axeapt
the Sohool Diserice frow che ducy te bargoin wich the Asscelasian om s staff

svnlostlon pracndure,

From che foregoleg, §t must be coneluded shek the Bchool Distelet s not

P s ey il st i part

For the rurpsser of this aection, 2o hogoin sellzasdvaly <o the
perfomanse of the sl abMpation of the eveiTovnn oud the werrsdn-
tatten of the ewmolspeer fo meet of recronchle fima and sonfer v good
Fatth wish raspest o usgen, hours, and terma end cmidiSene of plops
e, o the nagordation, of o agnoment, OF o7 qUOATRON. SRENLHE LhEnd-
ahder, ond tha empaution oF a writian pomirest Shearporciing oy agmesTen
resehed 4F, requardod by glthay parby bui ouoh shifootiay POk o]
wEiRer pORS O OpRae 10 o preposol o reduire dhe meddan of o ponopssion

T fanefan Biol[§) resda to refuse tp bargcin oollescively wick the papsaaesis-
toaw of e oplogeen, sublast o the proviatony of Sastion &fel.
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Bargained siek bhe Tequiived good faikk. Thds conclusion lsssdint uly ppaen
apather probles i thet sc agresent comtaising o proviston coverfng an wesluatinm
propedure vas segstiated by che perties dn:Occobes of 1075, - The Sshoel THsEeciet
nzpsen ‘thor Clils el hos cendersd mooc this wmTals Iehas- peactice copdinlise
and that no spprojridte reazedive-are avadinble co clis Aowcd ;

Baptlan S0-LH0T (1) R.C.HD, 1247, Teads 4n parci

If wpon the prepondeTence of Cestiencd taken the Boxrd 1 oF che

opinion thet any perscn naned in the corplelec has smpaged 49 #r

s enguplog in an ontair Teber prastics, it shell stoce dos flodinge

of fact sed s¥all cwums toohe served on the perunn an eTdar

Tequirlng hil= to cesse snd desiur Feag unfeds labor proctics,

a8dl to bne AUCh OECifmEcive action including. TelndTsteednt ol

employeien with' ar wichout beck poy,, s w13 sffeccunte che polioden
[ g =S Y .

It wrder o Veifecusre the policies nf che soc™ chis body beidue that
arders in unfals lebor practice caoes wze preventive oo well op Temadlal:
Thie refusal to bargadn co n staff ewaludtlies jprécntiTe in & matcer of primo
fmport not onky co Phe parties fo this case bub to macapmeent and Labor Froiusps
sbabeuida. - It 1o oot enough thit Fhe Sichool fiptrdsc asd th Asseciditicn have
coEe bo esnltochunl apreersnc on chia® sabjece.  the Acbool’ fisTricc must be
barrad feem duclaring i the future that o penlE evaluasinn procefurs 1s nnp-
bargnineble snd pust be sogrdsant of che fuer thak this boasd's arfier dinpones
W comtimuicg Quiy fo bargeis. . This ressanicg is certainiy oor ceiginel. Tn

HESH sk, Mepis Textdle WI1ls 535 OB 563, 6A7, AeE 1850}, che 1.5, Bupress

Cour b yecupniend thor an LAY cedss and desisnt ordsrc dimpoees A conclinoies

ity £ 1.I.l:|'El.]1'l_..

Logklng epacifipally ac che pocacioo of oootseas)  Ehe HLAW snls Ehecanrtee
sRodin are Ioatructive.  In Seuthern Eaddelry Go. 80 HLZE Wo. 176 (15500 ZRLJIEN.
M-” the HLEE: Toamd Chat the azscction of & collective Margaining  opToEssnc
hetoeen” The enployer’ aed Che undes &aFtsc the smplover had rofussd to LoTEels
idang mnt Tender moot the refusal Lo hacpuls cherpes or precluds the HLRE frim
anturing the costrnery remstinl order. To 38 well caeaklisbed thet stmedliabocy

actlen ousli as Lha axucibdon of & conitect wfter o onfedr Ishor prectice hom

Heoo wine w1tiom A Mooanu &8 KIAG 845, £7 A0 1095 1060 Sa@-Thigak
T, ¥ NLPA A7 LEnM eV S-

_J |:|_




hedt comicted dass nnt Teedas such chatges pang. The V.5 Court of Appedla,

Fifth pirzulr in AR v, Southia pusehold Fradncbs Do, Toes CE SELG

I5 LHEN 3087, Found thar usfafr lahor procrice vislaticon ure ot suas £oan

Hhuemgh Ehe enployar hee negociaced = contract wECl the urdon and of fard
TeanatALEEmt to unlewliolly-dincharged: mislirees,

Baped = sheps congdderntions; this Sady Fiondn Tar e refieming o barpetn
T A BTAfS wvnluszicn procedure, che Selisal Digtries lin Falled oo bargain
iz good Talth edeb the Amsaciation end In esder ti prevest reapouCrence of wue
Action, &n apprepridre casss and desdet arder widl be Foslilunss.

The chird wipect nf the Flest dharge £lloglng thar che ssslgn=anie of
Cliees tuqchers, Rohert Landla, Rebess Micholnon end Jubm Travis, wess changed
mlluterally and chetefars dn violardop-oE Seccion 53-180501) (s 0¥ 1947,
atowld ba dissisped.. The Factn sre that teanpfer nod edsdgnsimt of teashisn in
che. pbool BEinerige hos Boer = mabter of Elnel diebrict pallu¥ snd not
HmETactual agPussant end clof wlthough 4t {0 & sare scourrence i Lhe =ath
depisrment st Bl1lings Sendss Wigh chat an duilproenc te chasged after Jule |,
it diek-in-fact osect alpevhofe wirhln the School Distzict wn ooeamnlos. e
do-noc Lind a por ne vielstion bere, hiesver, we ari cbicarned with cho el
Metrice"s =ativation in chotging the asalgneence which 16 the fawue {n tha
mecend chargu of this cape.

The sesoud charge which alluges thar the achaol districr viclezed Saptdon
A-1603{1}(a) b¥ muking the aforesecrionsd changes 1= tudghing: narifmrentn La
Subsranziaced by the evidence and althaugh 4t hne noc hais ||'|r|l-:'|nr|,!3 rhe Fdensd
¥hows that the Schonk Dlaceler djscoininoted ageinst theus teschers bocaien of
thelr susecistéan accivicien. Thare L¥ overwhelming divecs and cibelmutantind
wrldence chat = praparing the TINEl wewEf schedilp) easismvmest fo- The Ceadutes
centec waF Froditaced an bhe degroe of Aisoclacion sctivity, Peleclpnl Snlitns
emd Hakh Dppartwent Clulvasn Helleoanit cestiffed MHeectly ta chis eFfeck.

fers pa 7% und py 183 Tt ds alss'n faoc thet seelff achefiling of the Teadmcce

drhe desoctation has not cherped thes Sagricm: E9-R06 (11 (o) R.C.M. 2547
Aol e iHGlores.
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eanter ot BL11lngd Seoins IHER his udves Seen mubiect ©o su=h sseasdiey until
Ky Wlzhiclbes and Mr. Landle hecass go-isporcancly lovsived-4n Asspeiarics
buminers: We alsn site that Che Feduures cencer az Che ather high achanpl An
chis Snhonl Diserics wss ant soblect oo Chiosame smdsd arrartive coscerna

Thir hody H auubp ol the exhonscive wgudy in che pridvece sueter-af che
guustion of unlon sctivity on comgany pEeperty and conpeny time. Eovaver,
the rézond dn chin cads disk nat sapport thu Zehnel Distrdiet'n chevgas that
iohool DIRETEct pProgasty wis simused ond Thal wekunl wirking Clew wis abiped
by amy Caaches. Moreayer. the record dodn abow ther nooe of the tedchers dn
question liad vt boes sarnsl shoue their partlcdserten in dpecctacion Trblnans
daring schved Juurn and on sekanl propecty.s  Indeed, Heo Travis was pres lided
Trus anplgmenc Lo the centes bepaunmr A6 exh assuped thar kil dnvnlvwent in
Asenriation uctivitden wauld itesfers swith fie work. To Light of these fncta,
the Hebhool Nlsteive s dar.uu.n_r: for Liw moripms wich Tespest 1o cha poheduling of
Lhe. remeres canter do oC beet foed Floienc, il we Tugnrd moch enployer intucs
Ference and dlucriztnacion aerdvsdy.  Acoocdingly, Mr. Hicheleen and e Losdis
will ho gives che tight to First refusel of saslpcment In Che Tosbus¢6 Eenber
tor the 1%TR-T7 nohool. yeas wnd this shell e cedered in lied of Telnpcotemmn:
becauss nf the nocure of u teschking sezipnoent and the reapempibility it ploces
oo the Teachera invodved. TFurther, the Gohool Dilscrict bust he herred from
rYaT bElngan n comadderacivn for twhdcher napipoment the fent Clat u tescher
1o an oocive Adsceintion sdherent and mweber, A% Teschers miat nat' b fwurful
that the exerelas of riphen puarnoteed by Seetiou 59-T601 ©411 reowlt te ché
Iois of the oppavtunley for desirable teoching essigusint,

CEGLIEDmE o7 LAl

Schood Piscricc Hoo 2-Billioge. Mootens, violared Beceisn S5<1A05(01%{e},
RoO.Mi, TO9&F by refuning o Teegadn sHth the reqoied pood fatclh on s eskiect
of a:ptaff eynluncics proswlurd and oy umiletesz2ily adopring Suek & prosadure

an-August [, 1574

T80y ronognise thet the pariier fama ared, aharulad tiee fom
dapodiation affioers so aondust Aropatation hisinues ard ore et referring
o e ot
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The Defandapt alss wislated Seccion 35-1605{%) (e, T.C.H., 137 by mnlaw-
fully dnrerfering with teschars Bnobers Hicholson, Fobere Landin, aod Jokm

Travin in che exercise of theis tights as puarantesd pnder Sectinn 24-1a03,

G 9 I T

Sath dnterference ruwvlted when cho Defendune diucrizitated apsinst the

urovercuzad ceachars by exciuding phen fron nsolgrescr te-the Hath Fesourot Cusmias

ar BI1Lings Henjor Bigh &6 phe setdvation that Cheds Ceashirss vere dghly
Inwelviel Lo wndem porivitied,
PEEFALE TO TII oRDER

The Motion te Tanles charge I 0f Onfadr Laher Practics Cherpe 76, 16
Filwd sm Tlovenbor £, 1575 by the School Dlstriet uc the prounds cliat che
BHaucer Agremseat effeccesced on Occohen 10, 1378 hetwden the Schonl tHerrics
aed ek paspetatdon reddesod pont wats chrrge, 1o burshy ff=mimeng on che hinsdo
n# the Puzepning. Findings and Coneluwians.

CFHISET;
Ic dn barvely oxdeced thet Gphool Distrder Yoo o2 Billings; ‘Hootana, @il

ice officarz, mgente, anml ropTessniativas ghallt

bo Cemee snd degisr Fris Tefusing to barpads witk the illings Bducacics
Aspoclerion e the subjecc of o efalf evalusiinn procsfurs and teke naclcs
of the comtdnuing ducy to bLargndn on sadd- aubissc,

d. Capps and - desn (-os ] :|.r|.'tl1'Eq.1'1r.E.'|.r_|_t!| Efl'l,l]_u-'ltu Lii. Lhis. gxite iie of
thelr TIglcs os mmransesd by, Beccios S0=TRO3 B S Ju FOAT, by iia-
crialisbing. spninst teachers 1p thelf claps7em asgiynnent becowsi ol
imian actiwly,

d,. Takse tha Foliowies utllsesillén actdon:

lok Srasi ceackbers Hobart Landis and Folberc Sickalaem. the cighcoof
Cira} cefosal co apoigesent in the math repoutce centec for the
187e~TY sehonl iy,

wbh . Plape Ly e persoomel £iie pt Me  Landfa wné Mr. Nichalaon
i lattar to ths effece chot che unlaweel exnlimtos of chess
EEROREDE from dopigssment Lo the peth resnurie cencer does moo i
ooy wa ¥ relleut upin thelt profepntossl oeepnrency.

el Fomelly e weiting-sietdfy Mo, Joho Travis: chit hins parcist-
potion Lo Adzoplabins mcoivities wils notb le tke fobtnss haye @
biaring ap Me teaching auElgesesta,

() Toek in conepicfoud placds in wach scheel b lddng-of S5cmonl
Metrict No, 2, -Zllicgn, Hmeann, copies of the straclied netica
enrkeil  Tappendin’.  Coptes of this patide sftwr heimp signed by
the SEhool DIstrict's rupsensntative, ‘ahall e posced Uy the'
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‘Aekeal Diserict fmmediately upon the TeESEipt: cheT&of,

and phall e paisielnsd by Ehe Bekanl Distrtol amd pod
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